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This was my first formal Trustee training event since being appointed to the PSEJATC Trust
and Board earlier this Spring. | was able to attend all of the conference sessions relating to
Apprenticeship programs and the rest of the sessions available to me were filled in with
general Trustee information. A summary of my schedule from Monday 11/10 through
Wednesday 11/12 follows:

Monday 0730: Keynote speaker Erica Dhawan focused on a communication skill she calls,
“Connectional Intelligence,” a developed method of productive engagement that aims to
increase efficiency and reduce communicative dysfunction. Her 5 main points to integrate
Connectional Intelligence are fairly simple and should be easy for Wiremen and
Electricians to integrate into daily communications with peers, subordinates, and superiors
on jobsites:

- Choose clarity over brevity: Identify purpose of communication and what success
looks like.

- Communicate your mind mindset: Responses should clearly identify what you
mean.

- Hold your horses: Allow others time to respond.

- Assume the best intent: Assume responses are positive and verify; Do not be
triggered and assume the worst. Text and email do not provide context, especially
when previous steps above are not followed.

- Find your voice: Introvert vs extrovert; Digital native vs digital adapter. Knowing your
comfort levels in communicating, and learning others, will assist in productive
conversations.

Monday 0915: Pre-Apprenticeship Programs — This session was led by personnel from the
San Diego ETI, and ANEW and Machinists Institute here locally. | was very interested in this
because | believe our Local 46/NECA coalition could effectively use Pre-Apprenticeships to
target high quality individuals to develop interest and seek a career in our trade. | was
enlightened to the physical standards that the San Diego ETI places on their Pre-
Apprenticeship attendees to better ensure they bring in future apprentices who have the
strength and endurance to work productively and represent IBEW superiority.
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Monday 1045: Supporting Neurodivergent Learners in Apprenticeship Programs — These
sessions focused on understanding neurodivergence (i.e. ADHD, dyslexia, Autism...) and
provided guidelines for accommodations and other support for these apprentices. Many of
the tools suggested to support neurodivergent learners were Al based which was a main
focus for most of the sessions | attended. We have encountered situations with
neurodivergence, and these Al tools will become a discussion point at upcoming board
meetings.

Monday 1315: Emerging Technologies Using Al in Apprenticeship Programs — The focus
here was integrating Al into administration, recruitment, classrooms, and jobsites. The
speaker reiterated that Al is not to be used to replace humans, but rather to supplement. |
imagine this may be difficult for working labor to understand and buy in to, as | struggle
with the concept of Al integration myself. A key concept that|was extremely interested in
and will present to the board are Al tools that are used to identify early trends of Apprentice
burnout or other failures that can be addressed far more immediately. This may help us
provide the proper assistance to Apprentices early and prevent them from seeing the
board. Iwas under the impression that these tools were more of a computer automation
rather than artificial intelligence, which may be easier for some of us to swallow as a
concept.

Monday 1445: Personal Leadership Skills for Stronger Apprenticeship Programs — The
speakers in this session focused on personality types and had all attendees take a short
quiz to determine which ours was out of the four types they presented. Apprenticeship was
a word that was thrown in this session to seemingly call it “apprenticeship-focused” but it
was far more relatable to job sites rather than the schoolhouse. Servant leadership was a
key point that we can prioritize with our teaching staff at the Puget Sound Electrical
Apprenticeship.

Tuesday 0730: Keynote speaker Marci Rossell spoke on the state of the economy and
looking forward with Al integration. Again, Al was a point of discussion for most of the
sessions | attended, and this keynote talk was an appropriate preface to it. She reiterated
and expanded optimistically that Al will not replace humans but will supplement human
labor.

Tuesday 0915: Engaging Apprentices in their Benefits — The focus here was to get
Apprentices engaged in understanding their benefits as members of our Brotherhood.
Many examples of social media accounts to engage both Apprentices and
future/prospective applicants were presented. This piqued my interest as | think many
Local 46 journey level members are not fully aware of our benefits and using social media
would certainly help educate them and promote our trade and coalition as well.
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Tuesday 1045: Fiduciary Responsibility in Apprenticeship Programs — This was more of a
general class on responsibilities and legalities of Trusts and Trustees; the dos and don’ts to
ensure compliance with ERISA laws (and the history of ERISA) and to maintain visibility with
the membership

Tuesday 1315: Instructor Quality in Apprenticeship Programs — This session focused on
what makes a great teacher, training teachers, and continuous teacher development. We
have a great Training Director and Assistant Training Director who I’ve been working more
closely with as a Trustee and while | rely on them to provide this sort of insight to the JATC
teaching staff, it provided me with general understanding to bring to future discussions.

Tuesday 1445: Fiduciary Responsibility Basics — This was very similar to the class earlier
that morning which was to be Apprenticeship focused, however, this class was much more
educational with regards to ERISA compliance and the “prudent person standard,”
essentially being reasonable, of sound judgement, and act with care in skill to exercise
caution and avoid risk. Cybersecurity was introduced here as a key point as DOL requires
it.

Wednesday 0730: Trustee Expenses — This class explained individual and trust-wide
expenses, areas of potential concern, proper documentation of all expenses, and training
new trustees on such. Much of the topic was clarifying “reasonable” expenses for
categories such as food and travel and providing case examples of instances where
expenses were either reasonable or not per ERISA. There was much Q&A on expenses
being reasonable to the membership as well, keying on the importance of visibility of
expenses.

Wednesday 0900: Insurance for Plans and Trustees - The speakers presented real
scenarios where Apprenticeship Trusts were sued by applicants and Apprentices for
various reasons and detailed how compliance to ERISA and other guidelines, as well as
quality insurance and documentation, protected the organizations. These were key for me
to understand as we want to build a strong Union, train the best Apprentices, and dominate
our market.

Wednesday 1030: Finale Keynote session — The keynote speaker presented a
cultural/lifestyle paradigm that focuses on finding the great in the people around us and
finding ways to stand out positively in daily activities. This is very relatable in construction
as we are in high-stress environments, often for long hours. We can all focus on identifying
the things our peers do and exercising acknowledgement of each other and being more
personable.
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Additionally, we attended a number of industry dinners where | was introduced to some
vendors and other IBEW/NECA JATC Trustees and Officers. | spent some time with other far
more experienced Local 46 Trustees and picked their brains with questions I’'d developed
from the class sessions. | greatly appreciate the opportunity to be a part of our JATC and
attend an event like this. | am a proud IBEW Wireman and | want to uphold the standard of
excellence and ensure we never lower it as we grow and as future generations join us. The
knowledge gained from this conference will be used to ensure this.

I have all of the PowerPoint slides from the sessions | attended should anyone have interest
in reviewing them.
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